2018 Anual Report

Supporting partner nonprofits in creating a brighter future for local Latin
merican communities, while also helping philanthropists make a mean-
ingful and lasting impact.




PIONEROPHILANTHROPY

DEAR PIONERO SUPORTERS,

2018 was simply put, an awe inspiring year. A lot was unclear back in January when | started the
consultancy solo but one desire remained constant; my commitment to build Pionero Philanthropy
from a space of dedication and service to the communities we serve. Pionero commenced 2018
with just myself but come December, we boasted five outstandingly talented, dedicated and
experienced team members. Pionero now houses experts in the fields of nonprofit operations,
research, communications and donor relations - all necessary components for Pionero’s success.

2018’s priority focus was to build a strong and robust foundation built upon comprehensive
research and testing in order to build a database of exceptional nonprofits in Guatemala. We spent
many months creating a unique, innovative and culturally tailored methodology which we then
put to the test when evaluating nonprofits on the ground. We are now proud to have a database of
60 high quality partner nonprofits of varying sizes, locations and setups within Guatemala which
we are confident and proud to represent to Major Donors.

We ended the year registered in Florida as a nonprofit corporation and our application ready to
submit to the IRS for 501c3 status. Furthermore, we published research in the Global Philanthropy
Index 2018 in partnership with the Lilly Family School of Philanthropy at Indiana University with
whom we shall be partnering further in 2019.

2019’s focus will be building our donor base and forming relationships with academic institutions
in the USA. We shall also be starting our second round of nonprofit evaluations and visits, seeking
more remote and varied organizations that make impressive impact but would benefit from
Pionero’s foreign representation to major donors. Finally, we shall be carrying out a feasibility
study with regard to which Latin American country we will look to expand into in 2020.

Pionero Philanthropy is now poised and ready to confidently stride into 2019 from a place of
clarity, strength and dedication to fulfilling its vision and mission. We are as purposeful as ever to
make the strong case regarding why and how Major Donors can make a tangible, meaningful and
long-lasting difference to the communities of Guatemala and Latin America.



To support local nonprofits in creating a brighter
future for Latin American communities by guid-
ing major donors on their philanthropic journey,
making a meaningful and lasting impact.

Trustworthy,reliable & accurate expertise
High impact, sustainable development solutions
Innovative & Bold

Locally engaged & culturally competent
Transparent & Ethical

Professional & Efficient

Meaningful partnerships

To be the industry leader and trailblazer for the
philanthropy sector in Latin America. To have a
proven track record of creating high impact and
meaningful outcomes.

THE TEAM

HARRIETTE ISABELA EMMA
ROTHWELL LYRIO BOURKE

Director NPO Services & Operations Manager Donor Relations Manager

ASIA ZITA DANIEL
BLACKWELL TANGEL CASIA

Head Researcher Head of Communications Media Consultant & Content Creator

METHODOLOGY

Pionero Philanthropy developed an innovative and effective methodology for nonprofit analysis based on best practic-
es that is relevant and realistic in the Latin American non-profit context. This methodology is based on five different
pillars of analysis: impact evidence, evidence of need, transparency, efficiency and sustainability. This involved primary

data collection, visiting the nonprofit site and secondary data collection and analysis. For more detail our Theory of
Change is available on our website here.


https://www.pionerophilanthropy.com/

Pionero Philanthropy is currently operating in Guatemala with the intention of expanding into
other Latin American countries in 2020. Guatemala endured a 36-year civil war with the conflict
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According to UNICEF,

half of Guatemalan
children are stunted

Of the children under 5
years suffer of chronic
malnutrition in
Guatemala

Rural Guatemalans have
an on average only 3.7
years of study.

USA average is 124 years
of study.
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WE WORK WITH NONPROFITS THAT
ADDRESS NINE CRUCIAL NEED AREAS
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On average only 15% of
elementary students
achieve the basic skills

required in mathematics

Indigenous women have 2.1 years less
education than the national average

%

The number of incarcerated youth
in Guatemala is between 150 and
200 minors per month

Only 2% of the
municipalities in the
country are run by
women

lasting from 1960 to 1996, eroding Guatemala’s weak institutions, its capacity to provide services ENVIRONMENT R g sellie
and other public goods, and deepening inequality and widening the gap between rural and indig- CONSERVATION food securly inrura Prope e e
enous people. 9 out of 10 indigenous inhabitants in rural areas of Guatemala live in poverty, and

over one million inhabitants in Guatemala’s western highland rural areas do not have access to 3 NPO’S

electricity.

More migrants from Guatemala than from anywhere else are trying to cross the border into the
US. Nine billboards in Guatemala paid for by the American government warn about the dangers
of the trip north. There are also advertisements on radio and television with additional warnings,
all at a total cost of about $750,000. However these warnings have not proved effective. By
investing in Guatemala you can be part of the solution through creating better opportunities for
Guatemalans so they can stay in their home country.
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Guatemala suffers from
high levels of impunity,
unreasonably long
delays due to excessive
use of motions by
criminal defendants,
and corruption

Guatemala is one of the
most violent countries
in the world, it is ranked
fifth for the highest
homicide rates in Latin
America and the
Caribbean

In September 2017, the
Guatemalan Congress
voted to reduce the
maximum penalty for
campal%n ﬁﬁaﬂce
crimes to 10 years and
to allow prison
sentences of 10 years
or less to be commuted
to monetary fines

Migrants from
Guatemala flee
violence, forced gang
recruitment, and
extortion, as well as
poverty and lack of
opportunity




There is a clear disconnect

Additionally,

smaller nonprofits
have a lack of
visibility and
foreign exposure
due to their low

resources.

We bridge this gap by evaluating
nonprofits and creating an environ-
ment where donors can invest with
full confidence and assurance that
donations will be used for the pur-
poses for which they are given. We
have created a database of nonprofits
built on an academically and experi-
entially backed methodology that is
contextually relevant and impartially

applied.

STAGES
OF
SERVICE

Stage 1: Philanthropy Strategy

We believe you need to go back to
basics if you are serious about incor-
porating Philanthropy into your op-
erations. Pionero Philanthropy has
over 10 years experience working
with corporate clients and non-prof-
it cause partnerships. We know what
makes a great strategy and partner-
ship. We provide workshop strategy
sessions to drill down into company
values, priorities and culture in order
to formulate a bespoke Philanthropy

Strategy.

Stage 2: Cause Selection / Match-
making

Pionero Philanthropy has a portfolio
of amazing nonprofits of all types in
our comprehensive database, each
one vetted against our rigorous crite-
ria. We visit with each nonprofit and
evaluate them using our five pillar cri-
teria to measure the efficiency, trans-
parency, need/relevance, sustainabil-

ity and impact of the nonprofit.

Stage 3: Project Design & Imple-
mentation

We provide trusted Project Manage-
ment experts to ensure projects run
efficiently. Our consultants are well
versed in how things work, times-
cales, logistics and culture in Latin
America so are best placed to im-
plement and design projects with
efficiency and accuracy. Addition-
ally we encourage donors to support
nonprofits through capacity building
which involves multi-day workshops
facilitated by local experts teaching
nonprofit directors about project
management, social impact evalu-
ation, or fundraising. This service is
imperative in empowering nonprofit
leaders to gain access to high-quality
trainings in order to better serve their

beneficiaries.

Stage 4: Evaluation & Assessment

We assess, measure, research and
analyse programs and give concrete
results and reports. We also advise on
how programs can be improved for

increased future success.
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Pionero Philanthropy’s research de-
partment was created to meet the
need for and bridge the gap in phil-
anthropic research with a focus on
Latin America. The relationships built
from the consultancy’s services allow
us to gain an inside look at nonprof-
its in Guatemala, US major donors
and donation trends, and the philan-
thropy sector of Latin America. We
aim to be academically pertinent and
up to date, adaptable to the chang-
ing environment, and continuously
strengthening our five pillars of eval-
uation- relevance, efficiency, impact,
transparency, and sustainability- by
providing cutting edge studies and

literature reviews.

@ Chimaltenango:
Tecpan, San Juan Comalapa,
Patzun, San Andres ltzapa

® Guatemala:
Ciudad de Guatemala

@ |zabal:

Livingston

@ Peten:
Reserva de Biosphere Maya

@ Quetzaltenango:
Quetzaltenango, San Martin
Sacatepequez, Cantel

® Quiche:
Chajul, Uspantan

@ Sacatepequez:
Antigua, Ciudad Vieja, San

Juan Alotenango, Jocote-

nango, San Antonio Aguas
Calientes, San Miguel
Duenas, Sumpango, Santiago
Sacatepequez

©® Santa Rosa:

Hawaii

Solola:

Panajachel, San Juan La
Laguna, San Marcos La La-
guna, Santa Cruz La Laguna,
Santiago Atitlan

Totonicapan:
Momostenango
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Pioneros Parthners Average.Budget .
($1 million) 19.6%
Lowest Budget
$15.000 of partner NPOs
’ have a budget below
v$50,000
Pioneros Parthners .
Average Budget 53%
$510,195.69 of partner NPOs
have a budget over
$200,000

I

27.4%
of partner NPOs

have a budget between

$50,000 and $200,000



Expences

Pionero Philanthropy 2018 Expense Breakdown

Fundraising 63.2%

Programs 31.9%

Administrative 4.9%

2018 Operating Budget: $12,692.63
The typical US charity

CEQ earns $125,000.

) ) 10 times our 2018
Pionero Philanthropy 2018 Operating Budget.

Funding Breakdown 19.6% of our partner NPO’s

can operate with that amount for

Donation 37.3% 2 years.

Self-Funded 62.7%




PIONEROPHILANTHROPY

For nonproﬁt enquiries:

isabela(@pionerophilanthropy.com

For donor enquiries:
emma(@pionerophilanthropy.com

n PioneroPhilanthropy/

@ (@pionero.philanthropy

m https://www.linkedin.com/

www.pionerophilanthropy.com

Pionero Philanthropy
14 Calles Los Cipreses
Km 14.5 Carretera a Ciudad Vieja
Antigua

Guatemala



